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Heart Team Workshop

This two-day course led by Prof. Jirg Griinenfelder (cardiac surgeon)
and Prof. Roberto Corti (interventional cardiologist) focuses on tips
and tricks to advance towards a highly efficient and collaborative Heart
Team.

To offer a more in-depth experience, the number of participants is limited to
about 5 attendees.

Learn and benefit from peer-to-peer exchange

and get a thorough understanding of:

« How critical the role of modern Heart Team is in the TAVI* and MiSAVR*

patient pathway pre-, peri- and post procedure

o Optimal Heart Team structure and setup: methodology, roles and

responsibilities, allied professions

o Tips and Tricks that help to set:
- Effective communication and coordination within and across departments
- Operational excellence: resource optimization, evaluation and data
collection

e The decision-making process in an optimal Heart Team applied to real cases,
with live demonstration (TAVI* and surgical cases)

Faculty:
Prof. Peter Wenaweser, Prof. Oliver Gamperli, PD Dr. Patric Biaggi,
PD Dr. Diana Reser, Dr. Thierry Aymard, Dr. loannis Kapos

Dates:

e March 27 - 28,2025

e September 25 - 26,2025
e December11-12,2025



Day 1 | Meeting room Workshop, Level 0

12:00-13:00 Welcome lunch

13:00-14:00 Heart Team Learnings
e WhyaHeart Team
o How we built a Heart Team
e Added value for patient
e Heart Team QA

14:00-16:00 Heart Team Meeting
e Technical introduction on how to come to a decision
e Echocardiography [ CT imaging
e  (Case Presentation Nr. 1/ MiSAVR*
o Case PresentationsNr.2 & 3 | TAVI*
e 2021 EACTS| ESC guidelines update
e 3mensio case-discussion

e Interventional Echocardiography:
CT-scan in the setting of TAVI*, followed by a discussion

e  Postoperative care
¢ Coffee Break will be held at 15:00

16:00-17:30 Transfer to hotel and check-in

17:30 Transfer to dinner venue
18:00 Group Dinner with discussion of workshop key learnings
Day 2 | Level -1

08:00-10:00 Live case attendance - 15t TAVI*

08:00-10:00 Live case attendance - MiSAVR*

09:15-09:30 Coffee break

09:30-11:00 Live case attendance - 2"d TAVI*

11:00-11:45 Case debrief, procedure tips & tricks and key learnings
11:45-12:30 Lunch

*TAVI Transcatheter aortic valve implantation
*MiSAVR Minimal invasive surgical aortic valve replacement
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